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CAREER FOCUS
Career Objective:
To secure a rewarding and challenging position where I can utilise my qualifications, skills and experience in logistics management gained from 23 years in the Australian Defence Force.

Licences:
Heavy Rigid (HR) Class Driver’s Licence 


RAAF Forklift Truck Licence (up to 10 tonne) (1984)


Workcover NSW Forklift Truck Licence (1995)

(Certificate Number: 0048871/1)

QUALIFICATIONS
2004:
Certificate IV in Transport and Distribution (Warehousing)

Awarded by RAAF on demonstrated achievement of AQF Level Four Competency Standards.

2004:
Certificate IV in Frontline Management

Awarded by RAAF on attainment of rank of Sergeant, 


12 months productive service and achievement of AQF Level Four Competency Standards.
PROFESSIONAL DEVELOPMENT


Current:
Fire and Safety Refresher Courses


First Aid and OH&S Refresher Courses

2004:
Flight Sergeant Promotion Course


Synopsis: Correspondence-based management course to skill participants in written communication skills.


Duration:  3 weeks full time
2004:
Dangerous Goods Packaging and Acceptance Course


Synopsis:  Preparation of dangerous goods for freight by air or road in accordance with International Air Transport Association regulations.


Duration: 9 days

2003:
RAAF Air Movements Course


Topics: Scheduling; Co-ordinating and Loading of RAAF Transport and Passenger Aircraft.


Duration: 6 weeks full time
2002:
Managing Occupational Health and Safety Course

Synopsis:  Understanding of OH&S legislation and its implementation in the workplace. 


Duration: 1 day

2000:
Sergeant Promotion Course (Middle Management)


Topics: Leadership; Written Communication; OH&S; Quality Assurance; Supply Administration; Counselling; EEO Training.

Duration: 3 weeks full time

2000:
Standard Defence Supply System Course

Topics: Operation of supply system for RAAF based on MIMS logistics system for tracking/ recording of goods.


Duration: 6 days

2000:
Quality Management Facilitator Course


Aim: To provide facilitators with skills for guiding and monitoring Work and Management Directed Teams.


Duration: 2 days

2000:
RAAF Quality Team Leader Course

Topics: Project Preparation; Data Collection and Analysis; Presentation and Reporting Techniques.

Duration: 3 days
EMPLOYMENT HISTORY
Jan. 2002 - Present:
RAAF Base Somewhere – Logistics Group
Position:
Team Leader in charge of Central Warehouse


Duties/Responsibilities:
Responsible for efficient operation of the Logistics Central Warehouse (receipt/issue of stock, stock holding, stock validation, etc.)


Responsible for management and career development of 25 military and civilian staff; manage performance appraisals, training, counselling, discipline, etc. 


Conduct driver training courses on Forklift trucks and oversee trade testing of personnel.

Jan. 2000 – Jan. 2002:
RAAF Base Elsewhere – X SQN Supply Section

(Supply Section handles the receipt, issue and storage of aircraft-related spares for the F-111 aircraft and provides administration to all sections supporting the 

F-111 fleet).
Position:
Team Leader in charge of Logistics

Duties/Responsibilities:
Accountable for the day-to-day management of the Section; supervised and rostered 15 staff.


Purchased safety equipment, protective clothing and stationery for the squadron in line with budget.


Managed and revised all supply procedures to ensure consistency across different sections.

Liaised with RAAF and civilian business units to provide supply advice and resolve problems.


Planned and supervised squadron deployments and provided personnel to meet exercise requirements.

Achievements: 
Successfully completed all projects on time, including urgent project to rectify deficiencies in accounting records set by the Australian National Audit Office.


Commended by my superiors for revising procedures. Examples follow:
· Updated electronic purchasing procedures which resulted in easier accountability and efficiency.
· Revised procedures for squadron deployment which enabled us to halve the lead time required.

EMPLOYMENT HISTORY (Cont.)
Oct. 1997 – Jan. 1999:
RAAF Base Somewhere Else Maintenance SQN 
Position:
Team Leader in charge of Logistics

Duties/Responsibilities:
Accountable for supervision of three equipment sections and management of 35 personnel, including training, performance appraisals and counselling.

Managed allocated projects in each section; liaised with technical staff and provided advice and assistance.


Revised procedures to ensure consistency across sections in line with continuous improvement goals.


Conducted numerous specialist driving courses.

Achievements:
Increased efficiency by initiating more efficient storage systems and making the warehouse more user-friendly.

Commended for successful project management of moving an entire aircraft section to another building.

This involved organising personnel and purchase and implementation of updated storage systems, whilst maintaining full services to trade customers.  

Oct. 1994 – Oct. 1997:
Motor Transport Driver Training Section 

Position:
Non Commissioned Officer (NCO) in charge

Duties/Responsibilities:
Primarily responsible for training and testing both military and civilian Defence personnel on a range of vehicles from GSE to Heavy Rigid vehicles. 
Achievement: 
Achieved a very high success rate with approx. 95% of trainees gaining required licences.

Oct. 1993 – Oct. 1994:
Central Warehouse 

Position:
NCO in charge of Disposals


Duties/Responsibilities:
Oversaw correct disposal of unserviceable or surplus to requirement RAAF inventory stock items.

SUMMARY OF ATTRIBUTES

Industry Knowledge:
I have 23 years’ experience in Logistics Management in a wide range of environments including operational squadrons, warehousing, explosives storage, driver training and aviation fuel storage. My performance appraisal (Aug. 2001) states:  ‘Sgt Stack is an extremely competent worker due to his diverse experience in the RAAF and outstanding trade knowledge.’
Leadership/Team Skills: 
Proven ability to lead cohesive and productive teams to achieve organisational goals. My referee states: ‘Sgt Stack works long hours to manage his diverse range of tasks and to meet operational requirements. Sgt Stack cares very much about his work and his subordinates.... He is always the first one at work and often the last one to leave.’
Continuous Improvement:
Demonstrated ability to ‘think outside the square’ to identify ways to improve existing systems. For example, I updated the procedures for electronic purchasing and developed a spreadsheet which resulted in easier accountability and greater efficiency in the section.

Work Adaptability:
Able to acquire new skills quickly and adapt to new work environments as shown through successfully working in a range of logistics environments including warehousing, driver training and explosives ordnance. My performance appraisal (Aug. 02) states: ‘Sgt Stack can easily change from one task to another in a moment’s notice without frustration. He often has over ten issues happening at once which range from the budget, to deployment, purchasing items, personnel counselling, OH&S, driver training and other appointments.’
Personal Attributes:
My referees will verify that I am reliable, trustworthy and hardworking and able to get the job done on time and to a high standard. I gain satisfaction from meeting challenges, improving current systems and learning new skills.
Organisational Skills:
Demonstrated ability to prioritise and organise my time effectively to cover heavy workloads and meet critical deadlines. My performance appraisal (Aug. 02) states: ‘Sgt Stack is relied upon heavily to pack up a squadron for deployment, manage facilities issues and driver testing, all while supervising his staff and completing tasks from me.’
REFEREES

Professional:
Flight Lieutenant Jane White

Logistics Officer 

X Squadron


RAAF Base Somewhere

Telephone: 
00 – 0000 0000 (Work)



0000 000 000 (Mobile)


Email:
j.white@defence.gov.au
Professional:
Flight Lieutenant John Green

Officer in charge Logistics Services Flight


X Air Base Wing


RAAF Base Somewhere

Telephone: 
00 – 0000 0000 (Work)



0000 000 000 (Mobile)


Email:
j.green@defence.gov.au
Professional:
Flight Lieutenant Jack Black

Officer in charge Aircraft Maintenance Section


X Squadron


RAAF Base Somewhere

Telephone: 
00 – 0000 0000 (Work)


Email:
j.black@defence.gov.au
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